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It is intended that the overall performance of the Superintendent be evaluated and that 
a limited number of mutually identified goals will be identified.  Performance 
objectives and accompanying timelines, which will be the basis for measuring 
success, should be developed for each goal.  The overall performance of the 
Superintendent will be evaluated by the Board of Education. 
 
The evaluation form shall be agreed to by a majority of the Board, and be presented 
to the Superintendent by the entire Board or by two or more members designated by 
the Board.  The Chairperson of the Board and the Superintendent shall sign the 
evaluation form with one copy being made available to the Superintendent and one 
retained by the Board.  The evaluation form should include the agreed upon 
objectives and the degree of success achieved.   
 
The Board will identify objective setting, review, and evaluation dates by September 
of each year. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


