DANBURY BOARD OF EDUCATION
Superintendent’s Evaluation Committee Minutes
November 22, 2011

Present: Kathleen Molinaro, Chair; Richard Jannelli
Absent: Sue Leroy

Mrs. Molinaro, Chair, called the meeting to order at 5:25 p.m. and asked for input from
Committee. It was the goal of the Board that the Superintendent’s goals be measureable.
Objective 2.1 — change - “develop”, add “and communicate”

Recommendation from Committee:

Goal setting workshops for Board to set a strategic vision. Then Superintendent’s goals will
mesh with Board’s goals as well as following TDEC achievement plan in the coming year.

Recommendation is to adopt the draft as presented by Dr. Pascarella, amended to read as
follows:

Goal 2
Objective 2.1 — Develop and communicate a pocket mini-redistricting model to address
enrollment concerns in selected schools.

Mr. Jannelli moved, seconded by Mrs. Molinaro, to adjourn the November 22, 2011
Superintendent’s Evaluation Committee Meeting. The meeting adjourned at 5:50 p.m.

Kathleen Molinaro, Secretary



